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ECOPACK is one of the drivers of the circular 
economy in Bulgaria and the Balkans. We 
have upheld our position as leaders for twelve 
consecutive years by following our strategy and 
business model, at the center of which lies our 
far-reaching investment program.
Thanks to our investments, today, almost 
3 million people, as well as thousands of 
companies, have at their disposal the largest, 
most advanced, most modern and best serviced 
separate packaging waste collection system in 
this country.
Every year, more than 15,000 containers and 16 
sorting installations set up and maintained with 
our own resources contribute to the Bulgarian 
economy with almost 100 thousand tons of high-
quality raw materials, conserving significant 
amounts of energy, water, and various other 
invaluable natural resources. This also translates 
into a cleaner environment and ultimately a 
higher quality of life for us and our children.
Thus, by maintaining its green investments in 
the service of society and nature, ECOPACK 
will continue to guarantee the right of millions 
of Bulgarians to be responsible citizens of the 
planet.

The “OlD PaPeR fOR neW BOOk” CaMPaIgn ReWaRDs 
ChIlDRen anD TheIR PaRenTs fOR TheIR effORTs

PeRsuaDe Me TO COlleCT WasTe sePaRaTely –
TyPOlOgy Of useR MOTIvaTIOn

Motivating Bulgarian households to collect 
waste separately is no easy task. One is 

often faced with comments such as “What’s the 
point?”, “It all ends up in the same place anyway”, 
“The containers are far away from home…”. 
Nevertheless, it is no harder than it is anywhere 
else in Europe. The result definitely depends on 
how well we understand people’s motivation to 
join in this process or not. We can group popular 
motivations into four key categories.
SocioculTural – the chief and practically 
most popular among those are preserving 
nature and the cleanliness of the urban 
environment. “That’s how it’s done in Europe” 
is another strong argument.
Economic – recycling creates value by 
conserving energy, water, and various raw 
materials, while also having a direct positive 
effect on the economy by various means such 
as creating new jobs within waste management. 
For many people this is understandable and 
essential. The user’s financial contribution is 
another aspect – the tax paid by a company 
for packaging waste management is already 

included in the packaged product’s price. We 
have actually already paid, so non-separate 
waste collection practically means throwing 
money away.
adminiSTraTivE – In many countries, non-
conformity with the established order for separate 
waste collection leads to fines and various other 
penalties. For now there is no such practice in 
Bulgaria.
TEchnical – those are related to the proximity 
and ease of use of the containers, as well as the 
way they are serviced. Studies on consumer 
attitudes register claims that the color-coded 
containers are sometimes emptied together with 
the grey ones. Such unsubstantiated doubts in 
the effectiveness of the separate waste collection 
system need to be dispelled conclusively.
In the preparation stage of every public 
awareness campaign, one must carefully 
consider which motivating factors to highlight in 
order to influence consumer behavior and help 
separate waste collection become a common 
practice with a real benefit for society and 
nature.

The beginning of the school year marked 
the start of the fourth consecutive “Old 

Paper for New Book” campaign which 
outgrew Sofia last year and is now national. 
This year, the campaign took place in 
the cities of Haskovo, Sofia, Varna and 
Russe. Under the slogan “Clean Up and 
Read Up”, the children had the opportunity 
to learn more about recycling, as well as 
how to preserve the environment and 
collect waste separately. Apart from an 
unforgettable experience, every child with 
an accompanying adult, who handed over 
at least 5 kg of old paper for recycling, 
received a new children’s book of their 
choice. The children and their parents were 
entertained with fun quizzes, numerous gifts 
and pleasant surprises, as well as a puppet 
show featuring the characters Paper-eater, 
Plastic-eater and Glass-eater. 
The Campaign reported excellent results for 
2016 – around 8 thousand children took part 
in the initiative, collecting 40 tons of paper, 
saving 520 trees from felling and receiving 
more than 10 thousand new books. 
This year, for the first time, apart from the 
educational aspect on the benefits for the 
environment and quality of life, ECOPACK 
added an individual reward for participants’ 
efforts. The funds received from the recycling 
of the collected paper went into publishing 
a children’s book called “YOU CAN SAVE 

THE PLANET”, created especially for the 
campaign. The book was gifted to the most 
active children who donated more than 5kg 
of paper. This emphasis on a real, tangible 
benefit which resulted from recycling paper 
demonstrates yet again how tremendously 
important separate waste collection is. 
In Varna, all funds received were donated, 
in the form of new books, to the library of 
the city’s first social venture – The Social 
Teahouse. The elements of charity and 
added value to the efforts of fellow citizens 
received very high praise from citizens, 
media and the municipal administration of 
our sea capital.

ECOPACK Bulgaria has been awarded 
certification under BSS EN ISO 9001: 2008 
and BSS EN ISO 14001:2005SO



 

IvelIna vassIleva,
MInIsTeR Of The envIROnMenT anD WaTeR

are the systems for separate 
packaging waste collection in 

Bulgaria working? What are the results 
on a national scale?
The systems for separate packaging waste 
collection in Bulgaria are working and 
results have been improving in the past few 
years. It should be noted that in absolute 
terms, both the packaging introduced into 
circulation and the recycled amounts of 
packaging waste have been increasing. 
In the last three-year period, there was 
an increase by nearly 16,000 tons in the 
amount of recycled waste. The set EU 
recycling target is a minimum of 55% for 
packaging waste and in the past few years 
Bulgaria has been achieving 62% and 
more per year.

The results in terms of amounts of 
packaging waste recycled on a national 
scale are similar to those in the other 
member states. In comparative terms, in 
2014, which is the last year with available 
Eurostat data about all member countries, 
Bulgaria achieved 65.7%, with the 
European average at 65.3%. Nevertheless, 
we should be realistic and acknowledge 
that the performance of these systems 
in terms of citizen participation in the 
separate collection of waste needs to be 
improved. In this respect we’re far from the 
optimal results we’d like to achieve. The 
varying rates of separate waste collection 
on a local level among otherwise similar 
localities and municipalities only confirm 
the role of local government and of active 
communication with citizens to improve 
motivation and promote the benefits for 
the environment.

What makes technological investments 
such as the one in the glass packaging 
waste sorting facility so important and 
necessary?
Technological investments such as this 
one in particular have an important role 
in increasing both the amount of recycled 
glass and the quality of the recyclable 
materials.  On the one hand, this creates 
more opportunities for the production of 
better-quality recycled products in Bulgarian 
enterprises. Furthermore, such facilities 
will ensure the capacity to meet the higher 

recycling targets within the Circular Economy 
Package currently debated at the European 
Commission level.

how do you see the future of separate 
collection after the adoption of the 
circular Economy Package which aims 
to achieve zero waste?
The new package of legislation will 
inevitably lead to higher recycling targets 
and requirements of the separate collection 
systems. More specifically, the scope of 
these systems should expand in the future, 
providing citizens with more opportunities and 
improved access.  The municipalities should 
also play a stronger role in synchronizing all 
aspects of waste management on the local 
and regional levels in order to ultimately 
reduce landfill waste and increase recycling 
as a whole on a national scale.

Where is the role of the ministry of 
Environment and Water?
The role of the Ministry is first of all to define 
the overall waste management framework 
on a national level, so as to ensure the 
meeting of national and European targets 
set within the general policy in this area. In 
this respect, besides setting the framework, 
the Ministry also has control functions – as 
regards compliance with waste legislation, 
the provision of the necessary infrastructure 
of systems and facilities which guarantee 
the preservation of the environment and 
public health, and which carry ecological 
benefits for society. 

As for the transposition of European 
legislation, MOEW will seek ways to ensure 
most effective implementation of the future 
standards and requirements laid down in the 
Circular Economy Package, and to provide 
the regulatory framework for expansion and 
improved performance of the systems for 
separate packaging waste collection. At the 
same time, we are improving accountability 
and control over waste collection and waste 
treatment activities and in the past few years, 
when working on the regulatory framework, 
we’re always seeking ways to alleviate the 
burden on business, which in its turn would 
stimulate private investments.

Concerning the provision of funding for 
building up and expanding the regional waste 

management systems, MOEW supports 
the municipalities through the Operational 
Programme Environment, in accordance 
with the adopted national policies. Over the 
first program period, 19 modern Regional 
Waste Management Systems were put in 
place, serving 74 municipalities with more 
than 3.5 million citizens.  The new facilities 
guarantee air, water, and soil preservation 
and in this sense, constitute investments 
in public health. Twelve of the established 
systems include green waste composting 
facilities. They produce compost for green 
area maintenance, and the Waste Plant in 
Sofia also produces eco pellets. 

In the current program period, the funds 
will be allocated for upgrading the existing 
systems. A call for proposals was launched 
recently for composting and preliminary 
treatment facilities open to 118 municipalities 
from 26 Regional Waste Management 
Associations. These projects are expected 
to contribute towards reducing household 
landfill waste by 12.27% compared to 2012 
levels.

Another call for proposals is to be launched 
by the end of 2016, which is also intended for 
the municipalities and concerns the design 
and building of anaerobic digestion facilities 
for separately collected biodegradable 
wastes. BGN 122 million have been 
earmarked for this purpose. The ultimate 
goal of these procedures is to reduce landfill 
waste through recycling and recovery.



exPanDIng InvesTMenTs fOR MORe effeCTIve 
ManageMenT anD IMPROveD PeRfORManCe Of The 
sysTeMs Of sePaRaTe COlleCTIOn

In 2016, ECOPACK Bulgaria expanded 
its investment program for the 

renovation and upgrade of the established 
infrastructure for separate packaging 
waste collection. The biggest investment 
of the past 4 years was the upgrade of 
the glass packaging sorting facility. More 
than BGN 2.5 million were invested by 
ECOPACK to upgrade the first-of-its-
kind in this country color sorting facility 
for glass packaging waste.  The Ravno 
Pole facility has the capacity to sort half 
of all glass packaging put into circulation 
on the Bulgarian market. Glass is the 
hardest material to recycle because a 
mere 0.25 g of contaminants (ceramics, 
metal, stones, etc.) per 1 ton of glass 
packaging waste can ruin the entire batch 
and make it unfit for recycling. Up to now 
only larger bits such as caps, lids, and 
other materials were removed from the 
collected glass waste. The new facility 
will turn it into exceptionally high-quality 
raw material for the production of new 
bottles and jars for the food-processing 

industry.  A new optical system will 
allow automated color sorting, which is 
extremely important for the operation 
of the glass container plants that use 
recycled glass. These plants produce 
glass containers only (bottles and jars), 
with 40% recycled content. The glass 
packaging waste is supplied by recovery 

organizations, with ECOPACK Bulgaria 
being the largest supplier. In 2015 alone, 
ECOPACK Bulgaria handed over for 
recycling 21,673 tons of glass packaging 
waste. With this investment we can 
confidently guarantee full conformity with 
quality standards of the waste material we 
supply to the recycling plants. At present 
the facility is unparalleled in Bulgaria.

We are also investing in more 
environment-friendly containers. By 
replacing the existing models with igloo-
type containers, we are achieving better 
results in terms of quality of the collected 
waste material. It is a well-established 
fact that the contents of these receptacles 
are well-protected from atmospheric 
conditions and the design at least partly 
impedes scavenging.  In the course of 
the past year we replaced the containers 
in the cities of Russe, Haskovo, Shumen, 
and Pernik, as well as in several localities 
around the town of Dupnitsa, which 
amounted in total to approximately 
BGN 1,120,000.Official opening of the glass packaging waste sorting facility in Ravno Pole by Mr. Todor Bourgoudjiev, 

Executive Director of ECOPACK Bulgaria, Ms. Ivelina Vassileva, Minister of the Environment and Water, and 
Ms. Yordanka Fandukova, Mayor of Sofia Municipality.



Our investment program also includes 
replacement of all burned or damaged 
containers, as a result entirely of 
intentional acts of vandalism against 
which there seems to be no recourse. 
What we have spent on recovering 
the damages amounts to more than 
BGN 450,000.

ECOPACK is also investing in the 
fight against illegal scavenging of 
the separate collection containers 
located in the municipalities. We 
have developed and implemented an 
innovative solution to protect the igloo-
type containers. All yellow receptacles, 
intended for plastic and metal waste, 
that were installed this year have 
been equipped with pneumatic locks. 
These are unlocked by a special key 
that sends compressed air from the 
service truck’s air compressor. The 
investment amounts to BGN 125,000 
and the results show nearly double the 
amounts of collected plastic packaging, 
mostly PET, as compared to containers 
of the same type but without locking 
mechanisms.



PIlOT PROjeCTs WIThIn The sePaRaTe COlleCTIOn sysTeM

Aiming to improve the rate of separate 
collection of packaging waste, 

ECOPACK developed and implemented 
several pilot projects.

SEParaTE collEcTion from 
rETailErS is a project involving daily 
servicing by bus of the participating retail 
outlets for the collection of the generated 
paper packaging waste.

The scope of the project covers the cities 
of Sofia, Varna, Burgas, and Pleven. It was 
launched in June 2016 and by the end of 
the year is expected to collect more than 
1,700 tons of paper packaging waste.

SEParaTE collEcTion from 
horEca is a project involving daily 
servicing by bus of hotels, restaurants, 
cafes, and other food-and-drink 
establishments, for the collection of the 
generated glass, plastic, paper, and 
composite packaging waste.

The initiative covers the Sofia city regions 
Mladost and Studentski Grad. The project 
was launched in July 206 and by the end of 
the year is expected to collect 130 tons of 
packaging waste material, of which about 
70%, glass packaging.

door-To-door SEParaTE 
collEcTion is a project where the 
participating households have been 
provided with individual 240-liter containers 
for the collection of all packaging 
waste except glass. It is implemented 
in the town of Svilengrad, where the 
Municipality demonstrated high interest 
and engagement.  This project kicked off 
in July 2016 and by the end of the year, 
an estimated 7.5 tons of packaging waste 
is to be collected from 100 participating 
households.

incrEaSing conTainEr dEnSiTy 
is a project that aims to motivate citizens 

to collect and dispose of their packaging 
waste separately by providing containers 
located closer to their homes.

An additional 90 containers were installed 
in a residential area of the city of Burgas. 
The project was launched in September 
2016 and by the end of the year expects to 
collect an additional 8.2 tons of waste, of 
which 3.4 t paper, 1.8t plastic, and 3t glass. 

Based on the performance and impact 
of each of these projects, we expect an 
increase of about 8% in the packaging 
waste collected in 2016 by the systems for 
separate packaging waste collection.

Грижата за природата 
е грижа за клиента

Информационна брошура на ЕКОПАК България и Общината в помощ 
на разделното събиране на отпадъци от опаковки в търговските обекти

СЪБИРАЙ РАЗДЕЛНО!

Каква е ползата от разделното събиране на отпадъците от 
опаковки?

Събирай разделно! 
Пази природата!

Пестим ценни суровини и природни ресурси
Събраните разделно отпадъци не се трупат на сметището и не 
тровят почвата и водите с десетилетия. Те се рециклират и 
превръщат в нови продукти. 

Пестим енергия
Необходима е значително по-малко енергия за производството на 
продукти от рециклирани материали, отколкото от добити от 
природата суровини.
Енергията, спестена от рециклиране на пластмасова
бутилка осигурява 25 мин. работа на един компютър.

Спасяваме природата
Колкото по-малко суровини извличаме от природата, толкова 
по-дълго запазваме чисти почвите, водите и въздуха.
Рециклирането на един тон хартия спасява 13 дървета от 
отсичане 

Намаляваме обема на сметищата
Разделно събраните отпадъци се преработват, а не отиват на 
сметищата.
Всеки тон рециклирана хартия спестява 4 куб.м място в депото 
за отпадъци

sOCIeTy



eCOPaCk On sOCIal MeDIa – OPen anD hOnesT 
COMMunICaTIOn WITh CleaR anD effeCTIve Messages

According to McGuire’s domino model, 
the messages of the successful 

communication strategy “have to achieve 
several intermediate steps that intervene 
between message dissemination and desired 
behavior changes”. Social media offer 
the opportunity to combine the distinctive 
characteristics of the means of mass 
communication with those of interpersonal 
communication. They earn trust due to the 
fact that pages are managed by people with 
whom users want to communicate and from 
whom they expect feedback on their input. 
In social media it is much easier to share 
values, opinions and beliefs about what we 
do,  which makes our readers much more 
engaged with us and our goals. We share 
common problems and achievements, 
thus gradually becoming a team bound 
by a common goal. We can determine the 
expectations, interests and preferences of 
our followers. 

Furthermore, news have greater visibility, 
reaching many people much faster. According 
to social media networking expert Darryl von 
Daniken, “It took 48 years for radio to reach 
an audience of 50 million people, it took 13 
years for television and only 4 years for the 
internet”. According to InSites Consulting 
data, there are 476 million internet users in 
Europe, 350 million of whom are on social 

waste collection and the importance of 
preserving the environment. Our goal was 
to hear and be heard by more people, to 
create a community with shared values 
and conduct, to motivate by providing 
meaning and purpose to the efforts to collect 
waste separately, to raise awareness and 
understanding. 

On Facebook, the “It’s worth it” game 
managed, in four weeks, to get 1,049 likes, 
542 shares and 1278 comments, indicative 
of online users’ level of engagement with 
recycling and the ECOPACK brand.

Within 10 months, through various activities, 
the Eco Hero Club Facebook page achieved 
a fourfold increase in the number of “likes”, 
while also getting 5,042 shares and 10,278 
comments. On YouTube, 3 videos, designed 
by three vloggers specifically for their 
respective audiences, reached 141,445 
views with over 600 comments, 90% of 
which were positive and showed support 
for separate waste collection and voluntary 
cleanup initiatives. 

ECOPACK’s active presence on social media 
is yielding results. ECOPACK is succeeding 
in engaging with online users, the number of 
relevant mentions having grown significantly 
during the January-September period. The 
company is starting to set the topics and 
to initiate discussions on issues related to 
separate packaging waste collection and 
waste management.

There has been a noticeable shift in social 
media sentiment.  The general attitude 
towards ECOPACK and the company’s 
initiatives, as well as towards topics related 
to the separate waste collection system and 
recycling, is changing tangibly, with negative 
and neutral online user views outweighed by 
positive sentiment.

media. The digital sphere is well-defined and 
clearly measurable while online analytics 
offer up-to-date information regarding the 
effectiveness of communication. Social 
media can completely alter consumer 
attitudes towards a company and its 
activities while also changing behavior. That 
is how opinion leaders emerged – bloggers 
and vloggers with hundreds of thousands of 
followers who trust and emulate them. 

This year, for the first time, ECOPACK 
decided to become an opinion leader in the 
online sphere by studying consumer opinions, 
analyzing problems, recommendations 
and attitudes. ECOPACK took to active 
communication in the name of convincing 
more people about the benefits of separate 

Share of mentions –
January 2016

EcoPacK recycling + other organizations

Share of mentions –
September 2016

Social media Sentiment distribution by channel – January 2016

Social media Sentiment distribution by channel – September 2016
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eCOPaCk fOR ITs ClIenTs

As a collective system created by the 
obligated industry and working for its 

benefit, ECOPACK strives to remain as 
close as possible to its members.  For 
twelve years now we have been striving 
through our efforts to create added value 
for our clients by improving the quality of 
existing services and providing new ones.

EcoPacK provides the service of 
on-site collection and transport of 
packaging waste:
•	 Provides	 free	of	 charge	different	 types	

of containers depending on the amounts 
generated;

•	 Buys up the collected materials at 
competitive prices;

•	 Transports and delivers the recyclable 
materials to processing plants.

EcoPacK assists its clients in meeting 
their legal obligations by providing the 
following services:
•	 Free-of-charge consultations and 

checks of packaging reporting;

•	 Regular seminars on topical subjects 
concerning the packaging-related 
regulatory framework;

•	 Providing up-to-date information 
through regular print and electronic 
newsletters;

•	 Specialized print and online packaging-
related guides. EcoPacK assists its clients in the 

implementation of their corporate 
Social responsibility programs by:

•	 Providing assistance in setting up 
an office system for separate waste 
collection;

•	 Providing employee training and 
information materials on separate 
collection;

•	 Providing “The System Is Working 
Thanks to You” information posters 
for internal company employee 
communication;

•	 Organizing special collection services 
on the occasion of company eco events 
and initiatives;

•	 Saving resources through the use 
of ECOPACK Online and electronic 
invoicing;

•	 Issuing certificates on saved resources, 
including carbon footprint reports 
calculated by the methodology of BIO 
by Deloitte, part of Deloitte Touche 
Tohmatsu Limited.

ECOPACK conducts an annual member 
satisfaction survey and, based on results 
analysis, develops an action plan to 
improve performance.

Driven by the wish to provide services 
meeting the highest international quality 
standards, in 2012, ECOPACK became the 
only recovery organization in Bulgaria to 
introduce integrated quality management 
systems BDS EN ISO 9001:2008 and the 
environmental management system BDS 
EN ISO 14001:2005 (certification body, 
TÜV Rheinland). .In 2013, ECOPACK 
successfully passed the Ethical Trading 
Initiative Audit (certification body SGS).
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